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November 16, 2011  

 

 

Mr. Eugene Strickland  

Anderson Columbia Co., Inc.  

2316 Highway 71  

Marianna, Florida 32448  

 

 

RE:  Cost Savings Initiative  

Financial Project No. 425277-1-52-01 & 425277-2-52-01  

Federal Aid Project No. 01021491 & 01021501  

Contract No. T3360  

Description: SR 8 (1-10); From Walton Co Line to the Choctawhatchee River Bridge and From a 

Point East of CR183 Overpass to the Holmes County Line County: Holmes and Walton  

 

 

Dear Mr. Strickland: 

 

Per the Contract Documents, Supplemental Specifications 4-3.9, Cost Savings Initiative (CSI), a 

Workshop will be held, prior to construction time beginning, for the Contractor and the Department to 

discuss any ideas that could result in reducing the cost of the project, reducing contract time, increasing 

the cost effectiveness of the project, or improving the quality of the project. The Department, at its sole 

discretion, may delay the start of construction at the beginning of a contract for the purpose of a CST 

Proposal development and review.  

 

The CSI Workshop can be eliminated only if agreed to by both the Department and the Contractor. Please 

print and complete the attached form for signatures and return to me as soon as possible.  

 

Please contact me if you have any questions.  

 

Sincerely, 

 

 

 

Name of Project Manager 

Title 

 

 

CC:  Insert Name, Operations Construction Manager  

H.T. Waller, Value Engineering Manager  

  

 


